
SWARM Loop

A visual navigation tool that helps founders and 

nonlinear thinkers locate where they are in the 

loop, surface what’s missing, and choose the next 

move that creates the most impact.

What’s showing up? 


Ideas, patterns, 


sparks, or problems.

What matters most? 


What’s worth keeping, 

cutting, or pausing.

How should things be 

organized? Sequence, 

grouping, dependencies.

Where can you reduce 

noise and improve flow?

What’s ready to test, 

prototype, or Ship.
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Circle 1–3 items in MAKE 

to move forward this week


